André Pereira

Technology Strategy Consultant | Al & Enterprise Architecture | PhD Candidate
adbp@live.com.pt ¢ linkedin.com/in/andrepereira2001

Experience
DELOITTE TECHNOLOGY Porto, Portugal
TECHNOLOGY STRATEGY CONSULTANT Jul. 2025 - Present

« Contributed to Deloitte's GTM strategy for its Al Infrastructure offering, defining 30+ critical capabilities and FTE requirements
while overseeing 5+ strategic partnerships

e Developed training plans, job profiles, and enablement assets that accelerated pipeline conversion across 10+ projects in EMEA

e Provided valuable support to the Enterprise Architect of a global digital infrastructure company pre-IPO separation, mapping
50+ capabilities and building a dashboard to track the migration strategy and status of 300+ applications

e Business Analyst on a BSS transformation for an international telecom, mapping business and stakeholders’ requirements into
BPMN process models aligned with industry standards

o Identified the requirements for a mobile subscription’s transformation, authoring 40+ user stories fed directly into the backlog

TECHNOLOGY STRATEGY ANALYST Sep. 2024 - Jul.2025
e Built a 3-year information systems transformation roadmap (10+ strategic initiatives) for a leading food & beverage company
e Structured a C-level decision framework across 3 digital transformation scenarios for a manufacturing company with 100+
capabilities analysing 20+ distinct technologies
o Designed a governance model for a global transformation industry MES program, mapping key processes and RACI table

CRITICAL TECHWORKS (BMW GROUP) Porto, Portugal
Al RESEARCHER & MASTER THESIS Jan. 2024 - Jul. 2024
e Developed APITestGenie, an LLM-powered tool that reduces developers testing time by 4x
e Presented peer-reviewed research at ICSE 2026 IEEE/ACM conference to 2,000+ attendees from Google, AWS, IBM and Huawei)

FACULTY OF ENGINEERING OF THE UNIVERSITY OF PORTO (FEUP) Porto, Portugal

TEACHING ASSISTANT Sep. 2022 - Dec. 2022
e Instructed 30+ first-year Computer Science students in teamwork skills and software engineering best practices

Education

TSINGHUA UNIVERSITY (RANKED #1 IN THE WORLD FOR COMPUTER SCIENCE, CSRANKINGS 2026) Beijing, China

Summer Student | Outstanding Accomplishment, top 3 of 40 Jul. 2024 - Aug. 2024
e Coursework: Large Language Models, Agent and Multi-Agent Systems, Domain Specific LLMs

FEUP (RANKED #2 IN PORTUGAL, QS RANKINGS 2026) Porto, Portugal

MSc & BSc, Informatics and Computing Engineering | 18/20 (Top 10% of class) Sep. 2019 - Jun. 2024

e Served as a product owner in a scrum team that built a hospital resource scheduler platform from concept to production
e Graduated top 2% of class in Artificial Intelligence and Large Scale Software Development

CHALMERS UNIVERSITY OF TECHNOLOGY (RANKED #2 IN SWEDEN FOR ENGINEERING & TECHNOLOGY, QS RANKINGS 2026) Gothenburg, Sweden
Exchange Student | 4.5/5 (Pass with distinction) Aug. 2023 -Jan. 2024
e Coursework: Technological Innovation, Decision-making for Autonomous Systems, Cooperative Vehicular Systems

Leaderships & Activities
JUNIFEUP - (PORTUGUESE JUNIOR ENTERPRISE) Porto, Portugal
FOUNDING CONSULTANT & SENIOR DEVELOPER Mar. 2021 - Jun. 2022
e Founding member of the consulting department
e Led a digital transformation project for a Portuguese food company, consolidating 5+ documents into a unified dashboard
e Conducted technology and architecture decisions as technical lead across 2 client engagements in fintech and healthcare
NIAEFEUP (INFORMATICS STUDENTS BRANCH OF FEUP) Porto, Portugal

SENIOR MEMBER Nov. 2020 - Jun. 2024
e Directed the partnerships strategy for the annual Job Fair, securing 15+ sponsors and drawing 400+ participants
e Prepared and delivered a technical workshop for 40+ students

Skills & Interests
LANGUAGE: Portuguese (Native), English (Proficient), French (Intermediate)
CORE: GenAl & LLMs, Prompt Engineering, Enterprise Architecture, IT Strategy, AWS, Azure, Scrum/Agile, Claude Cowork/Code
TECHNICAL: JavaScript, Python, SQL, PostgreSQL, Node.js, React]S, Docker, Git, Rust, Java, C, C++, Office 365
INTERESTS: Half marathon runner (1:47:20), hyrox athlete (1:06:30), currently going after my handicap in golf, traveller and board games



https://www.linkedin.com/in/andrepereira2001

Certifications & Honors
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Main author of a peer-reviewed publication, ICSE 2026 (IEEE/ACM)
ITIL Foundation V5, PeopleCert

Professional Scrum Product Owner |, Scrum.org

AWS Certified Cloud Practitioner, AWS

TOEFL BT C1, ETS

Professional Scrum Master |, Scrum.org

McKinsey Forward Program, McKinsey & Company

2" place, FEUP Talent League

Salesforce Certified Associate, Salesforce

3" place on programming competition (150+ participants), Talk a Bit
Volunteer, Web Summit
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